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The roadmap

July Aug Sep Oct Nov Dec Jan Feb DecMar Apr May June July Aug Sep Oct Nov

2018 2019

Falcon-on-Drupal 
launched for new 
sites in July 2018

Migration of existing Falcon-on-Plone sites

No new sites launched 
in Falcon-on-Plone

after Dec 2018

Aim to finish 
migration by 

Dec 2019

We are here
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Migration update

§ Migration of Falcon-on-Plone sites to Falcon-on-Drupal is well 
underway:

sites now in development on Falcon-on-Drupal platform

sites have completed the migration from Falcon-on-Plone

§ Focusing on large sites that teach us the most
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My experience of site migration

Kathy Grube
Communications Manager
Sainsbury Laboratory



Drupal Migration
Our experiences, arguments and learnings 

from migrating to a new CMS
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The Situation

Drupal Migration

The Sainsbury Lab was established in 2011 
with 5 people.

We now have ~170 staff and PhD students 
spread across 14 research groups

As with all University Departments, we are 
trying to effectively communicate to the 
world why we are a world-leading research 
institute on our website (the face of our 
institute).

The challenge is that only one or two people 
know enough to make edits to our website 
(nothing fancy). Web editing is a small part 
of their wider administration role.
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The Challenge

Drupal Migration

Our academics are rebelling 
and creating their own websites 
for their research groups.

Some academics send us 
weekly requests to update their 
profiles.

Others have not updated their 
profiles in the last 7 years.

Everyone has a theory about 
how to make the website better.
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First Contact

Drupal Migration

Challenge: Researcher wants his own website

My 1st response: Try to stall him by saying something that I don’t 
fully understand about “search engine 
optimisation” and “you’ll never get found by 
Google”.

My 2nd response: Call UIS for HELP!

UIS response: This sounds like a job for Drupal

My 1st response: What is Drupal and is it contagious?

My 2nd response: Send UIS a list of all our problems (some of which 
are to do with the website)
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Improvements made possible

Drupal migration

Locating pages & files

Where is that page I was editing?Where are all the places 
that this image appears?
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Removing limits to layout

If I want to have a photo in the 
Falcon list of news items, I 
have to put up with the square 
photo in the body of my article.
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Republishing content on the University site

Drupal Migration

The University media office can 
republish our news stories – but 
sometimes Falcon and Drupal 
do not play nice.

Good if the media office can just 
copy and paste our news story 
to their site without having to 
reformat anything.
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People profiles

Drupal Migration

It would be terrific if 
people can edit their 
own profiles.

But with so many tabs 
and unfamiliar fields 
this is too difficult.
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Nice clean people profiles
- that are easy to edit

Drupal Migration
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Feature development update

We’re making progress developing features you requested:

Sympletic Elements integration

Improvements to staff profiles

Access permissions
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How you can prepare

§ Sandpit sites now available for you to try

§ Details at www.uis.cam.ac.uk/falcon-sandpit

§ Email falcon-drupal@uis.cam.ac.uk to request access

§ Training for Falcon-on-Drupal is now underway

§ Running sessions every two weeks

§ Prioritising teams whose sites are being migrated

§ Visit https://training.cam.ac.uk/ucs/event-timetable

§ Spring clean your site

§ Delete hidden content unless you’re keen to see it reappear!

http://www.uis.cam.ac.uk/falcon-sandpit
mailto:falcon-drupal@uis.cam.ac.uk
https://training.cam.ac.uk/ucs/event-timetable
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Next steps for the project

§ Drupal 8

§ Falcon-on-Drupal is hosted on the Drupal 7 platform

§ The development team has completed training in Drupal 8

§ Investigating where it may fit in the roadmap

§ Next project update presentation: Easter term
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The wider context: a Web Strategy for Cambridge

§ The initiative will have three workstreams:

Governance User experience and content Technology

§ Green-lit by the Information Services Committee (ISC) this month.

§ Discovery phase from now until March.

§ Further details in the New Year.

Nov Dec Jan Feb DecMar Apr May June July Aug Sep Oct Nov

2018 2019

Discovery Project plan ISC report Implementation
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Questions?

?
Contact us: falcon-drupal@uis.cam.ac.uk
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University Information Services
Roger Needham Building

7 JJ Thomson Avenue
Cambridge CB3 0RB

01223 334600

www.uis.cam.ac.uk

Dr Nick Mattin

nick.mattin@uis.cam.ac.uk

Head of Service Development
University Information Services
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